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#IREMSELF

The Southeast Regional meeting #IREMSELF brought chapters from North 
Carolina to Tennessee to Texas to Florida and everywhere in between 
to collaborate and learn about leading our industry and improving the 
association’s chapters. The amount of ethically and educated talent in 

Atlanta exponentially increased by way of the best and brightest real estate managers 
arriving for the IREM® Southeast Leadership Forum. 

Sheila Birnbach informed the audience how to motivate and hold accountable the 
numerous volunteers in the chapters for the success locally, regionally, and nationally 
as an organization, which provoked a great deal of discussion between each chapter’s 
attendees on how to improve their own systems for success. Breakout sessions later 
divided the groups into engaging Young Professionals, planning for Legislative 
involvement, and improving Education initiatives. The afternoon rounded out with 
Tony Smith, CPM®, sharing stories of what he learned on his path to becoming 
IREM® President and left the room inspired to reach higher and achieve more for the 
association. That evening, attendees let their hair down and enjoyed a social event 
at the prestigious Office Apartments by Greystar, giving an opportunity to meet and 
mingle with members in chapters spanning the Southeast.

The last day of the conference began with Jonathan Saar of Market Me Social, Inc., 
and Stacey Smith of First Communities giving an impassioned presentation about 
proactive digital reputation management and talent-building within an organization. 
The much-esteemed Dr. Debbie Phillips, CPM®, of The Quadrillion was welcomed 
to the stage with her counterpart, Ray Waters of The Big Life, Inc. Through their 
collaborative presentation, attendees learned a variety of coaching tools, techniques 
and best practices to lead and measure added value. 

Attendees scribbled down the titles as Dr. Debbie recommended many books that 
I am sure will see a huge spike in sales on Amazon. Her passion elevated the group 
and everyone paid attention as she and Ray explained some of the “big, Big, BIG” 
concepts around the coaching mindset, emotional intelligence, providing balanced 
and helpful feedback. Finally, we rounded out the event with a very informative 
look at the current state and the future path of our industry by George Raitu of the 
National Association of Realtors, who explained his opinions and forecasts for the 
industry, giving amazing insight to the collection of Southeast real estate managers.

Overall, the conference inspired, engaged, and motivated IREM® members to be 
better, go further, and lead better. 
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Jake Zachariah, ARM® CAM® is the Social Media 
Committee Chair of IREM Central Florida 
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